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Risk Management in Business Processes – Identification, Capture and
Proposal Implementation
Life has risk associated with it. In Business Development, it takes the form of
strategy and positioning especially in the large Government contracting area. One
of the fallacies is that people treat Business Development as a deterministic
process and forget to allocate risk as a driver. In fact risk can be a big savior. It can
help the Capture lead identify opportunities for improving the pursuit and capture
of new business. Dr. Jayant will present a process to treat all business cases in a
probabilistic manner (Business Planning, Business Capture, Competitive
Assessments). Business metrics are developed as the 25%, 50% or 75% case and
computation of the Business Opportunity pipeline is performed using the
probability of win (Pwin). His approach shows the inherent limitations in business
pipeline strengths and allows companies to come address them and come up with
more robust business models. Ultimately, Business Development is all about
Strategy and Execution and using risk based approaches to shaping the solutions
yield better results.
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